
Meet Navvy
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How would you rate your familiarity 
with Navvy on a scale from 0-5?
0=This is the first I'm hearing about it
5=I'm a Navvy power user



Your Team

Alisha Natvig, Pearson, Sr. Product Manager, Navvy

Matt Brunscheen, Pearson, Program Manager



What is a Balanced 
Assessment 
System?



Balanced Assessment System



Unique Purpose & Design

Navvy Interim Summative
Purpose Provide teachers with timely 

data they can trust at a grain 
size they can use to inform 
instruction and support student 
learning

Provide a snapshot of student 
progress toward year-end 
expectations; predict summative 
performance

Measure course-level student 
proficiency; provide large-
scale comparison

Frequency Teacher-driven; near instruction 2-3x / year 1x / year

Data Reported • Standard-level competency
• Standard sub-part 

performance

• Overall subject score
• Domain-level reporting 

categories

• Overall course score
• Domain-level reporting 

categories

Sample Report



Formative Assessment

“Formative assessment is a planned, ongoing process 
used by all students and teachers during learning 
and teaching to elicit and use evidence of student 
learning to improve student understanding of 
intended disciplinary learning outcomes and support 
students to become self-directed learners.”
- CCSSO FAST SCASS, 2018



Navvy Theory of 
Action



Theory of Action

• Personalized learning is a powerful tool 
for successful learning

• Assessment drives personalized learning

• Checking Understanding Phase
• If it isn’t accurate information, it 

could misguide our next steps
• If it isn’t timely, we can’t use it
• If it isn’t specific, we can’t act on it

High-quality, reliable assessment 
drives successful and equitable personalized 
learning.

Teach
Provide instruction for 
students

Check 
Understanding
See if students have 
learned what was taught

Reflect on Results
What do results tell us about 
student learning?

Plan
How will we address 
student needs



Navvy provides 
teachers with timely 
data they can trust 
at a grain size they 
can use.



Introducing 
Navvy



Standards 
Aligned

Pre-built, ready 
at the moment 

of need

Healthy Learning 
Mindset

Real-time, 
Detailed & 
Accurate

Key Characteristics of Navvy Formatives



Navvy Checks

• Diagnose standard competency at the 
moment of need

• Multiple opportunities to show competency
• Valid & reliable assessment design
• Grades 3–8 and high school

Competency Checks

• Build your own Checks with flexible pools of 
practice questions targeting each standard

• Pre-built questions for practice, review, and 
class activities

• Grades 3–8 and high school

Practice Checks



Teacher 
Dashboard



• Progress monitor learning standard-by-
standard in real-time 

• Multiple re-assessment opportunities to 
show learning
(   - 1st attempt;    - 2nd;    - 3rd)

Roster by Standard Report



Each student has an individual 
learning profile to inform 
personalized learning

Student Learning Profiles



Sort columns to identify meaningful 
groups for differentiated instruction

Student Instructional Groups



The right grain 
size to inform 
next steps



Identify which subparts of a 
standard to target student 
supports. 
Standard-level reporting is 
broken down by Components 
and Depth of Knowledge (DOK).

A Standard-level View of 
Student Understanding



Component-level insight of student learning 
surfaces next steps for small groups and 
individual learners.

Reporting at the Grain Size to Act



Standard-by-
standard 
Practice



Handpick questions from a 
flexible pool to target specific 
parts of a standard and Depth 
of Knowledge (DOK) levels.

Build-Your-Own Practice 
Checks



Analyze the distribution of student 
responses for each question. 
A high frequency of incorrect 
alternatives may indicate common 
misconceptions among learners.

Item-by-Item Student Response 
Frequency for Practice



Students receive immediate feedback 
on their practice session so they can 
pinpoint misconceptions and review 
areas for growth.

Instant Feedback to Promote 
Student Growth



Student 
Progress



Student Dashboard

• Students are on a mission to earn a 
micro-credential for each standard they 
learn

• Navvy helps students have a healthy 
learning/growth mindset by improving:

• Goal-setting and goal-reaching
• Ownership and agency of learning
• Motivation for learning



Navvy Learning Map

Identify granular learning over time. 
Unfinished learning, or learning gaps, 
are pinpointed as a part of classroom 
assessment with Navvy.



Student Learning Pathways

Leverage understanding of standard 
relationships to guide next steps in 
learning.



Rise to the Rigor 
of the Standards





Item Types

Multiple Choice/Multiple Select Text Entry Gap Match Basic Match Ordered Lists

Inline Choice Hot Spot Graphic Gap Match Hot Text Tabular Match



3 Key Content Considerations

Do the items elicit the right 
content, in the right 

proportions?

• Are the important parts of 
the learning target 
measured?

• Do the parts that are 
measured adequately 
represent the breadth of 
the learning target?

• Are some parts over- or 
under-represented?

Do the items have the 
right rigor?

• Does the depth of 
knowledge measured by 
the items sufficiently reflect 
the knowledge levels 
required for the learning 
target?

Do the items measure irrelevant 
factors?

• Does answering the items 
correctly require 
knowledge, skills, and 
abilities outside of the 
learning target?

Bradshaw, L. (In Press). Empowering personalized learning with a three-tiered approach to learning evidence. EdWeek. 

1 2 3

A key to validity of fine-grained learning evidence is that the assessment design process happens at that fine-grained level. 
More detailed learning evidence necessitates a more detailed assessment development process. 
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DOK 1

35%
RECALL | REMEMBER

DOK 2

48%
APPLY

DOK 3

17%
EVALUATE | JUSTIFY | EXPLAIN

NAVVY MATH



Standard 5.OA.1: Sample Blueprint

DOK 1 DOK 2 DOK 3

Component 1

Component 2

Component 3

Component 4

Standard: 5.OA.1
Use parentheses, brackets, or braces in 
numerical expressions, and evaluate expressions 
with these symbols.

Component 1
Solve expressions that include grouping symbols

Component 2
Solve expressions using order of operation

Component 3
Place grouping symbols in an expression

Component 4
Explain thinking

Sample Assessment Blueprint
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DOK 1

0%
RECALL | REMEMBER

DOK 2

40%
APPLY

DOK 3

60%
EVALUATE | JUSTIFY | EXPLAIN

NAVVY ELA



Standard RI.6.2: Sample Blueprint
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DOK 1 DOK 2 DOK 3Standard
Determine a central idea of a text and how it is 
conveyed through particular details; provide a 
summary of the text distinct from personal 
opinions or judgments.

Component 1
Determine a central idea of a text.

Component 2
Determine how the idea is conveyed through 
particular details.

Component 3
Provide a summary without opinion or 
judgment.

Component 1

Component 2

Component 3



School Level 
Reporting
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School Level Reporting

Which 3 standards in 4th grade ELA are most 
challenging for our students to learn?



40

School Level Reporting

What instructional supports or PL can we provide 
for teachers on challenging standards?



Navvy 
Resources



Instructional Resources

• Help answer the question "Now what?"
• "Standard Starter" teacher guide to help explore the standard and standard components, 

common misconceptions, and what comes before and after this standard.
• Grab-and-go resources and short, engaging activities for whole class, small group, or 

individual practice



Browse Navvy's Learning Library 
for top-notch instructional 
resources that target 
unfinished learning on a 
specific standard.

Standard-level Instructional 
Resources



Navvy 
Implementation



Navvy Efficacy Study 

Key question

In math and ELA, do districts using Navvy with at least moderate fidelity show a 
greater increase in the rate at which students show proficiency on the end-of-
year summative assessment than students in similar districts who are 
not using Navvy?
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Navvy Pacing Example 
Grade 4 Math - Full Implementation Model

Unit 1 Unit 2 Unit 3 Unit 4 Unit 5 Unit 6 Unit 7

Angle Measure and 
Plane Figures

Place Value, 
Rounding, and 
Algorithms for 
Addition and 
Subtraction

Multi-Digit 
Multiplication 
and Division

Fraction 
Equivalence, 

Ordering, and 
Operations

Decimal Fractions

Unit Conversions 
and Problem 
Solving with 

Metric 
Measurement

Exploring 
Measurement 

with 
Multiplication

14 lessons 18 lessons 30 lessons 38 lessons 13 lessons 5 lessons 10 lessons

Aug 9-Aug 27 Aug 30-Sep 29 Sept 30-Nov 19 Nov 22-Feb 17 Feb 18-Mar 16 Mar 1-Mar 31 Apr 1-Apr 27

Standards

4.MD.5
4.MD.6
4.MD.7
4.G.1
4.G.2
4.G.3

Standards

4.OA.3
4.NBT.1
4.NBT.2
4.NBT.3
4.NBT.4

Standards

4.OA.1
4.OA.2
4.OA.3
4.OA.4

4.NBT.5 
4.NBT.6
4.MD.3
4.MD.8

Standards

4.OA.5
4.NF.1
4.NF.2
4.NF.3
4.NF.4
4.MD.4

Standards

4.NF.5
4.NF.6
4.NF.7
4.MD.2

Standards

4.MD.1
4.MD.2

Standards

4.OA.1
4.OA.2
4.OA.3
4.MD.1
4.MD.2

*Standards in BOLD are the standards required to be assessed using a Navvy Competency Check. Within 2-3 weeks of showing non-competency on a 
standard, provide remediation for the student on the standard and then provide Navvy Competency Check Attempt #2.



Training



Navvy for BIE Details

• Content Availability
• Math: Grades K-8, Algebra 1, Algebra 2, Geometry
• ELA: Grade K-8, 9-10, 11-12

• Rostering
• More information to come in August

• Access/Roles in Navvy
• Student, Teacher, School Admin (can make interventionists 

admins)



Implementation Support and Training
• Informational Webinars for BIE Schools

o July 31 (1-2pm MT)
o August 13 (1-2pm MT)

• Implementation Strategy Meetings (1:1 with BIE Schools)
o Throughout August

• Navvy Educator Onboarding Trainings
o Throughout September

• Weekly office hours beginning in August
• Additional training available as requested



Navvy Resources

https://bie.mypearsonsupport.com/navvy



Questions



End of  Presentation
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